
July Newsletter Review of 2014 Member survey and subsequent action. 
 
You may have been wondering what had happened to the survey you completed last year. The 
questionnaire had been prepared by John Chapman with contributions from Brian Cooper and Jonathon 
Neale. The response was impressive in so far as 28 of our 33 Members completed and returned the 
questionnaire. The answers and opinions expressed were assessed and analysed by John Chapman 
and presented to the Committee in November 2014. This data was intended to be used as a guide to 
ensuring future programmes would reflect the wishes of Members within the context of the Constitution.  
 
Firstly, an overview of the data and the general conclusions reached.  
You'll recall the questions were grouped into 'subject' areas covering Image taking, manipulation, 
printing, competitions, field trips, software, photo assessment and visiting lecturers. Your answers to a 
number of options together with associated comments were then collated and compared with the 
outcomes of the other questions to ensure there was some consistency in the interpretation and the 
subsequent conclusions. 
Some of the main points:- 
a] most Members would like an increased technical content relating to the processes involved in taking 
photographs. 
b] the lecture programme content and delivery should strive for quality presentations.(This is an area 
which has recently seen improvement). 
c] field trips had significant support for their continuation and possible expansion. 
d] various suites of software are used for manipulation and more than three quarters of you feel you are 
reasonably competent in it's use. 
e] Some areas have diverse user requirements that cannot be met by a general meeting and the 
opportunity to encourage self-help groups to cover manipulation, printing and mounting may be the way 
forward. 
 
Last years Committee was able to arrange the 2015/16 programme around some of the more popular 
(and most asked for) activities. The result of that process was presented to Members after the March 
AGM by way of the draft programme for next season. No further work was undertaken and the incoming 
Committee would have the opportunity to amend the programme before its final issue at the start of 
September. As you will be aware the attempted introduction of new members to the Committee was 
spectacularly unsuccessful. Consequently the five remaining members have re-visited the programme to 
see whether any other changes might benefit the Club. Any changes will be in the programme to be 
issued at our first session in September. 
 
In essence the 'improvement of photography' has been the guiding strategy in selecting lecturers and in 
deciding how far self-help activities might achieve that goal. We are still faced with the problem of 
producing a programme suitable for all levels of photographic competence and it will be inevitable that 
some sessions will have greater appeal than others. However your support for all the events is important 
and you might be able to contribute your knowledge and experience for others to benefit.  
 
There are some strange anomalies e.g. Less than a third of Members enter competitions yet our 
competition evenings are some of our best attended events. Many Members find the time required and 
the costs associated with printing unacceptable but sessions which involve the viewing of prints create a 
lot of 'hands on' interest. 
Also the field trips attracted interest and support from three quarters of the Members yet less than a fifth 
turn up to events. Such examples raise doubts as to the reliability of the responses you gave. 

 
Thanks to all of you for providing the data and for John Chapman's report detailing your preferences, 
without this information we would have struggled to make progress and produce the 2015/16 
programme. Although it happens in the background the Committee members have committed many 
hours to arrange a suitable programme events. We will may not have met all your wishes but it is 
important that you continue to let us know what improvements/changes you feel would enhance the 
Club's appeal and develop our photography. 
 
IB 22/06/2015. 


